
Health and Adult Services Scrutiny Committee and Steering Group  
Proposed Plan of Work 2023/24 

 

Suggested Items 2023/24 
  

Item Request Detail  Update from 2022/23 
Work Programme 

Committee Meeting 
 

Workforce: 

• Health 

• Adult Services 

• Public Health 

Recommendation - Update on the ICB priorities/action plans in around 6 
months' time/12 months' time to see actions undertaken and changes 
seen. 
 
Recommendation - To invite the Cabinet Member back to discuss the ASC 
workforce strategy at a future meeting to understand challenges across 
adult social care specifically. 
 
New ways of working opportunity. 
Absence rates/support to employees. 
 

Yes 22/3/23 

Place Integration Deal and 
development of 'Place' 

Disparities in health and life expectancy between districts and to better 
understand how this will have a positive impact on these variances. 
 

No 

Strengthened Community 
Services: 

• Health 

• Adult Services  

• Public Health 

Lancashire and South Cumbria Integrated Care Board, priority to 
strengthening community services – how will the VCFSE  be kept up to 
date on changes and offered training, upskilling, shadowing opportunities 
etc. 
 
 

No 

NHS Community Mental 
Health Transformation 
Programme 
 
Public Health 'Happier 
Minds' 

Recommendation - Further update on progress be provided to the 
committee in the autumn.  
 
  
Recommendation - A progress report be provided on Substance Misuse 
and Alcohol/Suicide Strategy and action plans to a future meeting of the 
committee. 
 
Update on 'Happier Minds' priority. 
 

Yes 1/2/23 
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Suggested Items 2023/24 
  

Item Request Detail  Update from 2022/23 
Work Programme 

New Hospitals Programme The implications of the NHP on revenue costs vs improvement on service 
delivery. Update report to be provided at the 12 July meeting. 
 

Yes 

Virtual Wards Update report to be provided at the 12 July meeting. Yes 
 

Integrated Neighbourhood 
Working 
 

Report to be provided at the 12 July meeting. No 

Housing with Care and 
Support 

To report on implementation of the Housing with Care and Support 
Strategy 2018-2025 – ensuring there is sufficient supply of good quality 
housing support provision across the county to meet local needs. 
 

No 

Living Better Lives in 
Lancashire 
 

Roll out of strength-based/asset-based support – to report on the 
development of the ASC transformation programme to support people 
living at home longer, avoiding hospital admission and reducing overall 
spend. 
 

No 

Care market 
insights/shaping market 
 

Overview of the quality of the care market, key challenges and mitigation. 
 
 

No 

Recovery and  
transformation 
 
 

Financial challenges and potential contract reductions. No 

Health visiting services Key area identified and due to be recommissioned alongside the overall 
Public Health service transformation.  
 

No 

Public Health Service 
Transformation 

Due to come to committee last year but was postponed to a future date in 
2023. 
 
 
 

No 
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Suggested Items 2023/24 
  

Item Request Detail  Update from 2022/23 
Work Programme 

Steering Group 
 

Dental services – pilot 
programmes update 

Recommendation - update on the review of local initiatives including pilot 
programmes to be provided to the Steering Group at a future meeting 
 

Yes  27/4/23 

Transformation and 
Reconfiguration 
Programmes 

Clinical and non-clinical services. 
Use of tech and AI, speciality services e.g. cancer centres. 
Further detail of planned programmes to be requested from the Integrated 
Care Board to further plan. 
 

No 

Public Health – 
recommissioning services 

Healthy Child Programme (Health Visitors and School Nurses) 
Nicotine Deaddiction (Stop smoking) 
Healthy Weight 
Sexual Health Services 
Substance misuse services 
NHS Health Checks 
 

No 

Children's health update 
 

To include mental health - creating the opportunity for parents to see their 
children diagnosed and accessing the right help. 
 

No 

Enhanced Acute and 
Rehabilitation Stroke 
Services 

Email update received June 2023.  
 
 

Yes 22/3/22 

Shaping Care Together Briefing note received confirming further review to be undertaken. 
 

Yes 29/3/23 

CQC inspection framework New inspection framework due to be implemented 2023 
 

No 

NHS health check 
programme 

50% corporate priority targets met. 
Recommendation - further update reports to future meetings of the steering 
group be provided. 
 

Yes 23/11/22 
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Suggested Items 2023/24 
  

Item Request Detail  Update from 2022/23 
Work Programme 

Place Delegation Deal Integration of health and social care -  joined up approach to deliver 
prevention and reducing health inequalities programmes with the ICB, 
Districts Councils and the wider NHS, VCFSE sectors to support people to 
remain well in our communities. 

No 

Carers 
 

To report on the development and engagement of the Joint Carers 
Strategy. 
Care Act implementation update. 
 

No 

Demand for services  
 

Work with the NHS locally to model capacity, agree plans and procedures 
with a particular focus on Continuing Health Care. 
 

Yes 

Corporate Priority - 
Promoting independence 
and choice 
 

Update and watching brief. No 

Corporate Priority - 
Financial sustainability 
 

Update and watching brief.  No 

Communication  
 

How services are communicating and engaging with communities in 
deprived areas and improving representation in those areas to ensure 
capturing voice of most vulnerable. 
 

No 

Steering Group Briefing Notes/Monitoring 
 

DNA CPR  Recommendation - Future updates to be provided to the steering group 
 

Yes 23/11/22 

Pathology  Recommendation - The Pathology Collaboration remain on the work 
programme for 2023/24. 
 

Yes 27/4/23 

Tobacco control  Watching brief No 
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Scheduled meeting dates 2023/24 
 
Committee:     
12 July 2023  
13 September 2023 
25 October 2023 
4 December 2023 
22 January 2024 
20 March 2024 
8 May 2024 
 
Steering Group: 
5 September 
4 October 
15 November 
10 January 
21 February 
3 April 
22 May 
 
 
 
 

Suggested Items 2023/24 
  

Item Request Detail  Update from 2022/23 
Work Programme 

Sexual health  Watching brief 
 

No 

Liberty Protection 
Safeguards 

Recommendation - Further update to be provided to the steering group in 
12 months 

Yes 8/1/23 

Social Care Reforms  Reforms delayed until 2025 – updates to be provided on preparation. Yes 
 

Corporate Priority - Making 
the Right Impact  

Watching brief No 
 


